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APPENDI X B
EMPLOYEE QUESTI ONNAI RE

The Corps of Engineers is conducting a survey of how civilian
enpl oyees feel about their jobs and work situation. |In order for
your response to be useful, however, it is inportant that you
answer each question carefully and honestly.

For sone questions you nmay feel you do not have enough
information to respond (for exanple, you may be a new enpl oyee).
It is requested that you answer as best you can based on the

i nformati on you have.

GENERAL | NSTRUCTI ONS

1. Read each question carefully, then circle one answer for each
questi on.

Circle answers in pencil or by ball point pen.
C eary mark any answer you wi sh to change.

Do not wite your nane or social security nunber on the
questi onnaire.

EMPLOYEE QUESTI ONNAI RE

1. Do mlitary and civilian enployees at this installation
usual ly work well together?

a. Yes

b. No

C. Don't know

2. Are you serving at a grade |level below that held on a
previ ous” j ob?

a. Yes
b. No
3. How would you rate this installation as a place to work?
a. Excellent
b. Good
c. Fair
d. Poor
e. No opinion - new enpl oyee

4. How do you rate your boss as a supervisor?

a. Qutstanding

b. Above average
c. Average

d. Below average
e. Unsatisfactory
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5. Wien you do a good job, does your supervisor let you knowit is appreciated?

a. Always or usually

b. ApFrOX|nater one-half of the time

c. Seldom or never

d. Don't know or unsure
6. Do you think that enployees who have recei ved cash awards for ﬁerfornance )
(Sust ai néd Superior Performance, Quality Step Increase) are anong the nost deservi ng?

a. Always or usually

b. ApFrOX|nater one-half of the tine

C. dom or never

d. Don't know or unsure
7. Wth respect to the "Suggestion Prograni your supervisor

a. Encourages and assists you in preparing and submtting suggestions

b. Encourages but does not” assist you |n_subn1tt|ng suggesti ons

c. Tells you that you can submt suggestions, but does not actively

encourage you to do so

d. Discourages you from submtting suggestions

e. Has toldyou little or nothing about the program
8. How much work are you given to do?

a. Too much to be able to do a good job
b. About the right amunt
c. Too little to keep nme busy
d. New on the job

9. Are enpl oyees working at their grade |evel ?
a. Higher graded enpl oyees do too nuch | ower |evel work
b. Lower graded enpl oyees do too nuch higher |evel work
c. Enployees do work equal to their grades
d. Don't” know

10. The grade of your job is based on which one of the follow ng
a. How well you do your work
b. How much work you do = ] o
c. Duties and responsibilities of your job description
d. Don't know

11. Has your supervisor discussed the accuracy of your job description with you in the
past”year or so?

g. KSS

c. No. | have only recently been assigned to this position
12. Does your job description describe your main duties?

a. Yes

b. No

c. Don't know

13. Do ¥0u usual ly feel free to approach your supervisor to discuss
matters which are of concern to you?

a. Yes
b. No
c. Not sure

14. What is your main source of information about pay, |eave,
retirement or other personnel natters?

Your supervi sor

The "grapevi ne" .

Your union representative

(@] ¥I|Ian Personnel O fice
er

Pooow
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If you did sonething your supervisor did not |ike, do you think he would give you a
chance to explain "your side of the story"?

a. Yes

b. No

c. Don't know

Your supervisor uses performance appraisals to

Bl ame you for what you have done w ong

Deci de"who wi |l be pronoted . ]
Hel p. you reach an understanding as to how well you are doing

Don’' t ~ know
Too new to have one

g oooop

you have a clear understanding of the ambunt of work your supervisor expects
rom you and how well you are to do it?

—h

Yes
No

a

b

How of t en does your supervisor discuss your work performance with you, either
formally or informally?

Every 3 nonths or nore frequently
More” t han once a year .

Once a year (annual appraisal)
Less than once a year

Never

Have di scussi ons hel ped you to understand what your supervisor expects of you?

Pooow

a. Yes

b. No, discussions were not hel pful

c No, my supervisor has not told me what or how | can inprove ny performance
d My supervi sor has never discussed nmy perfornance with me

The present perfornmance appraisal systemis:

Val uabl e, hel ps_enpl oyees understand how they are doi ng
Useful only to identify outstanding or unsatlsfactory_enployFe
e 0

i per f or nance
{nproperly used to reward supervisor's "pets" or to give enp ee
ime"

yees "a hard

A waste of tine, should be revised
ich of the follow ng best describes your understanding of the Installation's
rit Promotion Plan?

| have a good understandi ng of it

It is not clear to ne

The plan is not avail able for enployees to read
I don't know whether the installation has a plan

aoop =2 o 0Op

Announcenents of vacanci es/pronotion opportunities are usually avail able

a. Intimeto appIY
b. Too late to apply

c. Don't know

d. Not available or not posted for nme to see

Do you believe that selections for pronotion are made fairly?

a. Most of the tine
b. Rarely
c. Don't” know

Do your job assignments utilize the skills for which you are enpl oyed?

a. Always or usually
ApPrOX|nater one-half the tine
Sel dom or never

b
c
d. Don't know or unsure
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ol | owi n?, whi ch do you think would be the one nost effective way to get
0

he f
nmpl oyees make suggestions in the suggestions progran?

=
o~

e
Mor e encoura?emant from supervisors for enployees to participate
More and betfer contests to increase interest

Fai rer consideration of suggestions

Faster consideration of suggestions

Q 20o® 3Q

eck the itemthat you think would be nost effective in inproving enpl oyee work
er f or mance.

Credit from supervisor for job well done
Cash award

More job freedom .

| nproved chance for pronotion

Respect from co-workers

®oooop T

I's annual |eave granted fairly anong nenbers of your work unit?

a. Yes

b. Ganted fairl %/ but unschedul ed
c. Schedul ed, but not granted fairly
d. No
e.

Don't know

If you used a total of eight workdays or nore of sick |leave in the past year, what
was” the reason for it?

a. Long termillness or serious m{ury .

b. Short termillnesses or frequent need for medical care

c. Wirking conditions; |ack of supervisory concern

d. Unclear sick |eave policy or other reasons ]

e. | don't recall using nore than ei ght workdays of sick |eave
Are men and wonen treated alike in all _enploynent natters such as
hiring, pronotion, awards and training?

a. Yes, treated alike

b. Wwnen are treated better than nen

c. Men are treated better than wonen

d. Not sure

Does your supervisor actively support the Equal Enployment OCpportunity Progran?
a. Yes

b.

c. Don't know

EEO Counsel or's responsibility is:

To wite the EEO action plan and see that it is carried out

a.
b. To try to solve problens brought to them b¥ enpl _o%/ees

c. To exPI ain EEO policy to nanagenent and enforce i

d. Al of the above

e. Don't know

Do you believe you receive equal opportunity and treatnment on the job?

a. Yes

b. No

c. Unsure

If there is not equal opportunity or treatnent, which one of the following is the
basis for it?

a. Race or color o

b. Religion or national origin

c. Sex

d. Age .

e. None, equal treatnment received
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34. If there is not equal o portunit%/ or treatment, in which one of the follow ng
enpl oynent areas does it nost frequently occur?

a. Initial hiring and work assignnents

b. Training

c. Pronotions

d. Awards )

e. None, equal treatnent received

35. Does your supervisor discuss whether you have any needs fort raining?

More than once a year
Once a year

Not in the past year
Don't renenber

New enpl oyee

Pooow

36. To perform adequately in your present job do you feel you now need:
a. Additional training in basic skills and know edges
b. l,\,Bdatl _n?_ of skills and know edges
C. addi fional training for preSent job
37. Has the on or off-the-job training provided you within the past two years:
a. Helped you do a better job .
b. Not sure it helped do a better job
c. Been of no value . )
d. Have had no training in the past two years
38. Does your supervisor stress safe working practices on the job?
a. Yes
b.
c. Don't know

39. Wich of the follow ng best describes the attitude of your
supervi sor ?

a. Pr!margly!nterested!n?ettln the work out

b. Primarily interested in the welfare of his enpl oyees

c. Interested in both production and enpl oyees

d. Shows little interest in either production or enpl oyees

40. Are you allowed to try new work nmethods on the job?

a. Always or usually )

b. ApPr oxi mately one-half of the tine
c. Seldomor never

d. Don't know or unsure

41. \Wich one of the follow ng unsatisfactory conditions hinders work output in your
or gani zati on nost?

Ventilation, air conditioning, heating, |ighting

Eating facilities

Transportation, parking .

Suppl i es, equiprment, naterials )

None of the above, conditions are satisfactory or better

42. you kept as well inforned about matters affecting your work as you need to be?

Al ways_or usually )

ApPrOXI mately one-half of the tine

Sel dom or never

Don't know or unsure

Qoo » 0200P
o

43. Wat is your immedi ate supervisor's attitude toward enpl oyees j oi ni ng uni ons?

Encourages us to join

Di scourages us fromjoining

Hasn't voiced any opl nion one way or the other
I ndicates we can do as we wish

ooop
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| f Xou had a grievance, would you want a union representative to assi st
you

a. Yes
b. Probably
C. No

d. Don't know

Vi ch of the follomﬁn? best describes your experience with the civilian
personnel office staff?

a. They were hel pful

b. They tried but were unable to help ne

c. They didn't seeminterested in nmy problem

d. They were discourteous )

e. |'ve had no experience with the personnel office staff

Are there procedures for enployees to follow at this installation if they
have conpl ai nts?

a. Yes

b. No

c. Don't know

Woul d you feel free to submit a grievance or an appeal without fear of
its being held against you?

a. Yes

b. No

c. Don't know

Does the use of alcohol or drugs affect the perfornance of any enpl oyees
in your organization?

a. Yes, alcoho

b. Yes, drugs

c. Yes, bot

d. No

e. Don't know

s there an Arny program avail abl e to enpl oyees who need helg with

I

probl enms caused by or related to the use of al cohol or drugs

a. Yes, and results have been good

b. Yes, but ineffective

c. Yes, but programresults unknown

d. No program

e. Don't know

Have the provisions of and your responsibility under the Fair Labor
St andards Act been satisfactorily explained to you?

a. Yes
b. No
C. Not sure

ENG Form 4662-R, 1 Mar 78 )
(To be reproduced fromdirective)
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